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CYFAR SCP Introduction 

History of CYFAR
Farm Bill legislation and Changes to 
CYFAR
Funding and expectations 
Today’s process



SCP Overview
Mission, Purpose, Objectives

National Outcomes & One Program 
Model

“High Context” Participants
How to treat our “secondary” audiences



SCP Overview
Guiding Principles

Logic Model

Five Year Plan

Integrated Program Components



SCP Evaluation & Logic Model 

CYFAR SCP Logic Models:  
Provide a visual picture of a program 
theory in action 
Builds consensus about essential program 
elements
Focus on results rather than on activities. 



Logic Model Elements

1. Identified needs and assets
2. Desired results (short-term and long- 

term)
3. Indicators
4. Activities
5. Resources
**These are found on the Logic Model Template 

Worksheet



1) Identified Needs & Assets

Needs and Assets analysis is a systematic 
way of gathering information helping set 
priorities for action. 

Should be looked at from many levels 
(e.g., health, education, families, etc.) 

Should be using accurate, valid data.



2) Desired Results

Given your program theory, what is 
reasonable in terms of participant results 
that can be expected over a specific 
program time period? 

Limit the number to no more than 3 short- 
term and no more than 3 long-term results.



Short-term Results

Short-term results: 
Are generally changes in participants’
knowledge, skills, attitudes.
Are specific, concrete, measurable.
Are directly linked to project activities.
Achievable in a project timeframe.  



Long-term Results 

Long-term results: 
Are generally changes in behavior or 
community-level changes brought about 
through participant behavior (e.g., 
improved neighborhood safety).
Are directly linked to short term results. 
Are determined by program design.



Results Reporting

Short-term results must be reported on each 
year-end report.  
Long-term results can be reported for each or 
any of the five years but MUST be reported in 
year 5.  Please specify the time or times during 
the 5 years when you will report on long-term 
results.
For multiple cohorts of participants– short-term 
and long-term results must be documented and 
reported for each cohort of participants. 



3) Indicators

Indicators:
Specify the precise data you will collect to 
report progress towards program results. 
Flow logically from the expected results.
Should include data from surveys, group 
interviews, standardized measures, 
agency data, etc. rather than from notions, 
hunches, hearsay and anecdotes.  



4) Activities

Activities: 
Are specific program actions that will lead 
to desired program results. 
The CYFAR Guiding Principles for the 
National Outcomes can be a useful 
resource for determining appropriate 
activities for your National Outcome Area 
and desired results.  



5) Resources

Resources: 
Are people, stakeholders, curricula, 
spaces, approvals, funds, and anything 
else needed to conduct the activities to 
achieve the desired results.  
Are also connected to activities related to 
desired results, identified needs, and 
capitalizes on the available assets!  



Work Sheets

Logic Model Work Sheet–walks through 
the SCP Logic Model elements and helps 
identify anticipated results and indicators.  

Short Term and Long Term Desired 
Program Results Work Sheets–helps you 
describe expected results as well as the 
data collection process.  



Desired Results Work Sheets

Has the following elements of data 
collection: 
Indicators—What data? 
Source of Data– From whom? 
Time of Data Collection– When? 
Methods of collection– Who and how?
Analysis– What statistical or qualitative 
techniques?



Year-End Reporting
Short term results

How many participated in the 
evaluation?

Evaluation type used?

When was it given or conducted?



Year-End Reporting 
Short term results

Analysis

Findings

Implications



Year-End reporting
Long term results

The long term results are reported the 
same as short term results. 

You may not have long term results to 
report until later years of the Project



Integrated Program Components
The Accomplishments portion of the 

report includes four parts:

1. Provide a one paragraph description of 
your program as it was actually 
implemented.



Integrated Program Components
The Accomplishments portion of the 

report includes four parts:

2. Provide a brief description of progress 
on integrating community into your 
program.  Secondary audiences that 
directly benefit from the SCP may be 
included in this community section. 



Integrated Program Components
The Accomplishments portion of the 

report includes four parts:
3. Provide a brief description of progress 

on integrating technology into your 
program.

4. Provide a brief description of progress 
on sustaining your program.



Demographic Data
The demographic report for the SCP 
project follows the same format as NCP 
projects.



SCP Application Procedures

Deadline 12/16/08
FO#  USDA-CSREES-SLBCD-001866 
Through institution’s Authorized AOR 

rep(s)



SCP Application Procedures

Using Grants.gov 
www.grants.gov Apply for Grants 
Download and install Pure Edge
Viewer & Adobe Reader 7.0.9 
Enter the FO# 
Complete the screens/save info
Submit to authorized AOR rep

http://www.grants.gov/


SCP Application Procedures

Attachments 
Must be PDF 
Narratives 
Logic Model 
No charts, letters of support, etc.

Supplemental Info Form, Field 2, Program 
Code Name is “Children, Youth and Families 
at Risk Sustainable Community Projects” and 
Program Code is “MC”



SCP Application Procedures

Budget Reminders 
New--$100,000 total request 1st year, $140,000 
years 2-5
Budget for orientation mtg.& CYFAR Conf.

Renewal--$140,000 years 2-5
Budget for CYFAR Conf.

All-- No matching requirement 
10% Evaluation requirement



SCP Application Procedures

Supporting Information & Instructions 
SCP: www.csrees.usda.gov/cyfar

CSREES grant application info:  
http://www.csrees.usda.gov/funding/appl 
ication_info.html



SCP Application Procedures
CRIS Reporting

Web site: http://cwf.uvm.edu/cris

Contact your CRIS officer - 
http://cwf.uvm.edu/cris/callmap1.htm

Must complete before $ is awarded

http://cwf.uvm.edu/cris


Questions and Answers



For More Information, Contact:

Suzanne Le Menestrel, 
slemenestrel@csrees.usda.gov
Jim Kahler, jkahler@csrees.usda.gov
Janice Clark, jclark@csrees.usda.gov
Lisa Hampton, 
lhampton@csrees.usda.gov
CYFAR@csrees.usda.gov

mailto:slemenestrel@csrees.usda.gov
mailto:jkahler@csrees.usda.gov
mailto:jclark@csrees.usda.gov
mailto:lhampton@csrees.usda.gov
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